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A MESSAGE FROM DR. MELENDEZ, OES CEO 
I LOVE WHAT I DO.  I am part of a school district and a community that serves more than 650,000 

students, so my position enables me to impact the lives of many students in a meaningful way.  

Every day, I am privileged to lead the Office of Educational Services (OES) which provides the 

essential elements or foundation for student readiness.  The OES was created two years ago and 

since that time has restructured from nine to six divisions including Beyond the Bell, Food Services, 

Office of Environmental Health and Safety, Procurement Services, Student Health and Human 

Services, and Transportation Services. 

As part of the second largest school district in the nation, our divisions are comprised of more than 14,000 

employees.  Few organizations are able to impact the educational experience of as many students as we do.  By 

meeting the basic, social, emotional, 

academic, and environmental needs before 

and after a student enters the classroom, 

our OES team provides the foundation so 

that teachers can effectively teach and 

students can optimally learn.   

I want to thank all of the truly dedicated 

team members across every OES division 

who bring our mission to life and support 

our vision each and every day.  To our Food Services staff, thank you for providing nutritious school meals to more 

than 300,000 students each day.  To our transportation team, thank you for safely transporting more than 40,000 

students to and from school each day.  Thank you, Office of Environment Health and Safety for conducting school 

safety inspections and responding to 1,000 emergency calls every year. Thank you, Procurement Services team 

for fulfilling more than 118,000 orders for food, supplies and equipment every year.  To our before- and after-

school program staff, thank you for providing enrichment activities that support achievement and promote social, 

emotional, and physical development for more than 200,000 students each year.  Last, but certainly not least, 

thank you to our Student Health and Human Services team for addressing barriers that prevent learning and 

optimize the academic achievement of all of our students each year.   

This strategic plan is our roadmap for the 2016-17 school year.  It outlines our continuing vision for the future and 

provides a clear and cohesive direction for OES’s activities. This plan is our guide to build and measure the success 

of our work, and it both aligns with and supports the new District Strategic Plan.  We look forward to sharing our 

continued successes with the students and the community that we serve. 

Sincerely, 

 

Thelma Meléndez de Santa Ana, Ph.D. 

 

By meeting the basic, social, emotional, academic, and 

environmental needs before and after a student enters 

the classroom, our OES team provides the foundation so 

that teachers can effectively teach and students can 

optimally learn. 
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OUR VISION 

T o  b e  t h e  l e a d e r  i n  d e l i v e r i n g  a  s a f e ,  h e a l t h y ,  a n d  

n u r t u r i n g  l e a r n i n g  e n v i r o n m e n t  w h e r e  a l l  s t u d e n t s  

g r a d u a t e  r e a d y  f o r  s u c c e s s .  
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OUR MISSION 

T o  s e r v e  t h e  a c a d e m i c ,  s o c i a l - e m o t i o n a l ,  a n d  

p h y s i c a l  n e e d s  o f  e v e r y  s t u d e n t ,  s o  t e a c h e r s  c a n  

t e a c h  a n d  s t u d e n t s  c a n  l e a r n .  
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ABOUT OES 
The Office of Educational Services (OES) was established in December 2014, with the goal of unifying operational 

and some instructionally-focused LAUSD divisions under one umbrella.  The purpose was to bring together 

divisions with similar attributes or dependencies that, when working closer together, would enable the group, 

and ultimately the District, to better deliver essential services to schools and students. 

The OES is currently comprised of six (6) divisions that play a critical role in reducing barriers to success for 

students by helping to ensure they are physically, mentally, and emotionally ready to learn.  These divisions 

provide a wide range of services that benefit students, families, and schools, including, but not limited to 

transportation, before- and after-school programs, school meals, supplies and equipment, and many health, 

social-emotional and safety-support programs.   

The organization chart below features the OES division leaders.  

  

Al Cortes 
Sr. Executive 

Director 
Beyond the Bell 

Robert 
Laughton 
Director 
Office of 

Environmental 
Health & Safety 

Joseph 
Vaughn 
Director 

Food Services 
Division 

George Silva 
Chief 

Procurement 
Officer 

Procurement 
Services 
Division 

Erika Torres 
Executive 
Director 

Student Health 
and Human 

Services 

Mark Harris 
Interim Director 
Transportation 

Services 
Division 

Dr. Thelma Meléndez de 
Santa Ana 

Chief Executive Officer 

Danna Escalante 
Executive Officer 
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‘SERVING THE WHOLE CHILD’ FRAMEWORK 
The essential elements and services that the OES provides to schools and students is the basis or foundation for 

ensuring that schools and students have what they need to support an effective learning environment. The OES 

believes that we, individually and collectively, are here to serve the academic, social-emotional, and physical 

needs of every student, so teachers can teach, and students can learn.  

In 2015, this belief led to the evolution of the Serving the Whole Child Framework as the lens for the Office of 

Educational Services in providing services to schools and 

students. This Framework is at the core of our work and 

illustrates the direct connection between the OES 

services (e.g., transportation, safety, food, etc.) and 

success in the classroom. We have established collective 

values for serving students by providing support for: 

 The basic physical needs of our students 

 The social and emotional stability of our 

students, and 

 A healthy and safe learning environment for our 

students 

These values, or Whole Child Framework, serve as the foundation for our daily work and continue to guide the 

pathway to our vision of being the nation’s leader in delivering a safe, healthy, and nurturing learning environment 

where students can reach their full potential.  

Whole Child Framework 

  

OES BELIEVES THAT WE, INDIVIDUALLY AND 

COLLECTIVELY, ARE HERE TO SERVE THE 

ACADEMIC, SOCIAL-EMOTIONAL, AND 

PHYSICAL NEEDS OF EVERY STUDENT, SO 

TEACHERS CAN TEACH, AND STUDENTS CAN 

LEARN. 
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OUR THEORY OF ACTION 
In an effort to excel in our work and ensure that every student is provided the essential services needed to be 

ready to learn, four strategic goals were identified in 2015 that would enable the OES to carry out its mission and 

vision, serve the whole child, and expand the leadership capacity of the organization. These four strategies, also 

known as the OES Theory of Action, are still relevant and are as follows:  

 Cultivate Collaboration: Partnering with other OES and LAUSD divisions to improve and provide additional 

services in support of students and school sites.  

 Communicate Effectively: Improving communication across stakeholder groups, focusing on effective 

internal and external communications that support principals and schools.  

 Continuous Improvement and Accountability: Continuously assessing and reviewing data, processes and 

practices in order to most effectively support schools and students. 

 Create and Think Strategically: Addressing challenges by identifying new strategies that reflect careful 

analysis of the problem, leveraging partnerships, and working creatively with existing resources.   

The OES and its divisions will continue to expand their leadership capacities in each of these areas throughout the 

2016-2017 school year.  In addition, these strategies will be utilized to achieve our mission, vision and goal 

objectives. 

 

OES Theory of Action 
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ENSURING STRATEGIC ALIGNMENT WITH THE DISTRICT 
For the 2016-17 school year, there were three major changes or shifts that impacted the development of our OES 

Strategic Plan: 

1. The development and adoption of a new District Strategic Plan. 

2. The launch of a new Executive Management Evaluation, that includes eight (8) goals, five (5) of which are 

common goals across all LAUSD Central Office Divisions, including the OES. 

3. The restructuring of the OES from nine (9) to six (6) divisions. 

These changes prompted the OES to reevaluate and revisit the Mission, Vision, Whole Child Framework and OES 

Theory of Action to ensure their relevancy and alignment.  In revisiting these items that were central to the 2015-

16 OES Strategic Plan, it was reaffirmed that these elements are still relevant and should remain part of the OES 

Strategic Plan for 2016-17.  The visual below illustrates the alignment and connection between the work of the 

OES, the Whole Child Framework, the OES Theory of Action, the new LAUSD Strategic Plan, and the new Executive 

Evaluation Tool. 

The new LAUSD Strategic Plan is depicted by a school house and the OES provides the foundation for the house 

by supporting the five (5) Essential Elements of Effective Learning Environments, with an emphasis on 1) providing 

a safe, welcoming, nurturing, and engaging learning environment; 2) highly effective employees focused on 

student achievement; and 3) budgeting for student success.  The primary goal of the LAUSD Strategic Plan is to 

ensure student success via 100% graduation, but this may only be achieved if the Essential Elements (i.e., the 

foundation) are in place.   
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The performance of the Office of Educational Services and how well we support the Essential Elements will be 

measured by the new Executive Management Evaluation that features the following five (5) goals that are 

common across all LAUSD Central Office divisions: 

1. Staff Attendance Improvement 

2. Customer Service Responsiveness 

3. Process Improvement for Positive Service Impact 

4. Effective Communication 

5. Financial Responsibility 

The four strategies that make up the OES Theory of Action will be employed to ensure achievement of the 

objectives for each of the five (5) goals.  The Whole Child Framework will continue to be at the core of the OES 

Theory of Action and further shows the connection between the work of the OES divisions and student success. 

On the pages that follow, the goal objectives and key performance indicators (KPIs) for the OES divisions are 

outlined for each of the five (5) common goals.  In addition, the support being provided by the OES Chief Executive 

Officer and central staff team is also outlined.  These common goals align with the new LAUSD Strategic Plan and 

will measure how well the OES supports the Essential Elements of Effective Learning Environments and, ultimately, 

how well we support student success and 100% graduation. KPIs will be monitored and tracked regularly, and 

action plans will be reviewed and updated as necessary to help ensure goal objectives are met. 

 

 

 

 

 

 

The Whole Child Framework will continue 

to be at the core of the OES Theory of 

Action and further shows the connection 

between the work of the OES Divisions and 

student success. 
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OUR DIVISIONS 

 Beyond the Bell (BTB) 
BTB ensures that all children and youth in LAUSD have access to high quality, safe and supervised 

enrichment, academic and recreation programs that inspire learning and achievement beyond 

the regular school day, i.e. before and after school, and on Saturdays. 

 Office of Environmental Health Services (OEHS) 
The OEHS is dedicated to ensuring a safe and healthy environment for students to learn, teachers 

to teach, and employees to work.  This mission is supported through periodic inspections of 

existing District facilities, and careful review of all proposed school sites to ensure a school 

environment that is health-protective and conducive to learning. 

 Food Services Division (FSD) 
The FSD provides nutritious meals to students at low or no cost, so that they may focus and be 

productive in the classroom.  Servicing more than 695 cafes, 89 Early Education Centers, and 100+ 

offsite programs each day, the FSD operates the largest School Breakfast Program and second 

largest National School Lunch Program in the United States. 

 Student Health and Human Services (SHHS) 
SHHS helps reduce barriers to success for students by ensuring their health physically, mentally 

and emotionally.  Staff members serve in a variety of programs within the following departments: 

1) Student Medical Services, Community Partnerships and Medi-Cal Programs; 2) Nursing 

Services; 3) Pupil Services; 4) School Mental Health, Crisis Counseling and Intervention Services; 

and 5) Strategic Planning and Special Projects. 

 Procurement Services Division (PSD) 
PSD makes sure that students, teachers and staff have what they need to support student success 

while ensuring the District receives the most value from its purchases.  Each year, PSD fulfills over 

118,000 orders for food, supplies and equipment, including more than seven million crayons, two 

million #2 pencils, and two million reams of copy paper. 

 Transportation Services Division (TSD) 
Each day, the TSD works to ensure more than 40,000 students get to school safely, on time, and 

in a positive state of mind. The TSD provides home-to-school transportation for special District 

programs such as student integration, Special Education, and distance and hazard. 
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GOAL 1: STAFF ATTENDANCE IMPROVEMENT 
The District’s staff attendance target for 2016-17 states that 76% of all staff will have an attendance rate of 96% 

or above.  Given this District target, the OES conducted a needs assessment that consisted of reviewing historical 

trends, reviewing disaggregated data, and performing a strengths, weaknesses, opportunities and threats (SWOT) 

analysis to identify key staff attendance opportunity areas across each division.  The table below summarizes the 

Staff Attendance Improvement goal objectives and key performance indicator (KPI) information for each of the 

OES divisions. 

Goal Summary  
Division/Office 2016/17 Goal Objective KPI Baseline Target 

Beyond the Bell 

 
 

Increase the percentage of full time 

staff reaching an attendance rate of 

96% or above by two percentage 

points. 

% of full time staff 

with an 

attendance rate of 

96% or above 

65% 67% 

Environmental 

Health & Safety 

Meet or exceed the District’s staff 

attendance target. 

% of full time staff 

with an 

attendance rate of 

96% or above 

88% 78% 

Food Services Increase staff attendance rate of the 

employees at Newman Nutrition 

Center. 

% of full time staff 

with an 

attendance rate of 

96% or above 

54% 57% 

Procurement 
Services 

Exceed the District’s staff attendance 
target. 

% of full time staff 
with an 

attendance rate of 
96% or above 

n/a 75% 

Student Health & 
Human Services 

Maintain or exceed the 2015/16 
percentage of staff with an 
attendance rate of 96% or above. 

% of full time staff 
with an 

attendance rate of 
96% or above 

82% 82% 

Transportation 
Services 

Improve attendance rate for targeted 
age groups of “18-34” and “60-69.” 

% of full time staff 
with an 

attendance rate of 
96% or above 

69% 71% 
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Support from the OES Chief Executive Officer and Central Office Staff 
The OES Chief Executive Officer and central staff team will support the divisions in implementing their actions plan 

and achieving their objectives by: 

 Utilizing weekly OES Leadership Team meetings to provide guidance, facilitate dialogue, and cultivate 

collaboration amongst the division leaders on their action plan progress, successes, challenges and 

possible adjustments needed to ensure KPI targets are met. This also provides a space to create and think 

strategically as a team. 

 Utilizing one-on-one division lead standing meetings to review and discuss action plans, think strategically, 

and make any necessary adjustments needed to meet KPI targets. 

 Observing division-level Performance Dialogue meetings to ensure continuous improvement and 

accountability, and communicate constructive feedback to the division lead. 

 Developing and executing an OES Marketing Plan that supports and encourages staff attendance 

improvement utilizing various communication vehicles, e.g., newsletters, videos, flyers, etc.  

In addition, the OES Chief Executive Officer and central staff team will also collaborate with the Information 

Technology Division to ensure easy access to timely classified employee attendance data, as this has been a 

challenge in the past.    

Attendance Campaign Graphic 
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GOAL 2: CUSTOMER SERVICE RESPONSIVENESS 

Summary 

With six (6) relatively unique divisions, the OES has a very diverse customer base, including, but not limited to 

students, teachers, principals, school staff, District office staff, and community members.  The table below 

summarizes the Customer Service Responsiveness goal objectives and key performance indicator (KPI) 

information for each of the OES divisions. 

Division/Office 2016/17 Goal Objective KPI Baseline Target 

Beyond the Bell 

 

 

90% of Youth Development Program 

(YDP) sites will have at least 70% of 

students attending the after-school 

program at least four days a week. 

% of YDP sites with 

70%+ of students 

attending 4+ 

days/wk 

n/a 90% 

Environmental 

Health & Safety 

Ensure Hazardous Waste pickups by 

OEHS staff and subcontractors are 

completed within 21 days of the 

request date.  

Average # of days it 

takes to pick up 

Hazardous Waste 

n/a 
21         

(or less) 

Food Services 

Develop, distribute and collect short 

survey/thank you cards for principals. 

# of surveys 

collected by Area 

Food Service 

Supervisors 

n/a 
683          

(or more) 

Procurement 

Services 
Consistently visit schools and 

distribute/collect customer service 

surveys. 

# schools visited 

# surveys 

completed 

% surveys rated at 

“Good” or above 

n/a 

24/mo 

 

80% 

90/mo 

28/mo 

 

85% 

Student Health & 

Human Services 
The division will receive the highest 

rating of “very satisfied” on “Overall 

Quality of Service” on at least 75% of 

the customer surveys completed. 

% of customer 

surveys with “very 

satisfied” rating on 

“Overall Quality of 

Service”   

71% 75% 

Transportation 

Services Become more proactive than reactive 

to customer needs and concerns. 

% of select 

departments 

receiving Telephone 

Courtesy Training 

n/a 100% 
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 Support from the Chief Executive Officer and Central Staff Team 

The OES Chief Executive Officer and central staff team will support the divisions in implementing their action plans 

and achieving their objectives by developing an overarching OES strategy and roadmap for customer service 

responsiveness.  This will be done by: 

 Developing and executing an OES customer service communications/marketing campaign called “SMILE,” 

to guide employee behaviors and customer service interactions.  “SMILE” stands for: 

o Smile 

o Make eye contact 

o Introduce yourself/Initiate a conversation 

o Let them know your “why” (why you’re there) 

o Everyone is a customer 

 

 Developing a customer service committee consisting of representatives from each of the OES divisions to 

cultivate collaboration, share best practices, develop and articulate common OES customer service “look-

fors” and develop an OES end-of-year survey for principals that may replace existing division-specific 

surveys. Conducting field visits/observations to identify customer service bright-spots and opportunity 

areas, to ensure continuous improvement and accountability. 

Smile Campaign Poster 
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GOAL 3: PROCESS IMPROVEMENT FOR POSITIVE SERVICE 
IMPACT 

Summary 

The intention for this goal is to streamline processes and services, increase efficiency, eliminate bottlenecks, etc., 

in order to help schools and other key stakeholders achieve their primary objectives without creating additional 

workload.  The table below summarizes the Process Improvement for Positive Service Impact goal objectives and 

key performance indicator (KPI) information for each of the OES divisions. 

Division/Office Goal Objective KPI Baseline Target 

Beyond the Bell 

 

 

Ensure that before/after school Traveling 

Supervisors follow-up with the site 

administrator and/or designee regarding 

any issues or concerns. 

% of site 

issues/concerns 

addressed 

n/a 100% 

Environmental 

Health & Safety 
Begin implementation of an enterprise-

wide database solution that is usable and 

affordable. 

% completion of 

enterprise 

database 

n/a 50% 

Food Services 

Provide additional support to schools 

with new “first-time” principals. 

% of schools 

with new “first-

time” principals  

visited monthly 

n/a 74 

Procurement 

Services 
Relieve the operational burden for 

schools with new “first-time” principals 

by providing “priority” support. 

% of schools 

with new “first-

time” principals  

visited quarterly 

n/a 74 

Student Health & 

Human Services 

Complete two modules in the Student 

Support System (S3) in order to develop 

a system that enables SHHS staff to more 

accurately document the services 

provided students. 

% completion of 

the two 

modules in S3 

n/a 100% 

Transportation 

Services 
Ensure drivers follow the “No One Home 

to Receive” (NOHTR) policy to reduce the 

impact on schools/principals. 

% of select 

departments 

receiving 

NOHTR training 

n/a 100% 
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Support from the Chief Executive Officer and Central Staff Team 

The OES Chief Executive Officer and central staff team will support the divisions in implementing their actions plan 

and achieving their objectives by: 

 Utilizing weekly OES Leadership Team meetings to provide guidance, facilitate dialogue, and cultivate 

collaboration amongst the division leaders on their action plan progress, successes, challenges, and 

possible adjustments needed to ensure KPI targets are met. This also provides a space to create and 

think strategically as a team. 

 Utilizing one-on-one division-lead standing meetings to review and discuss action plans, think 

strategically, and make any necessary adjustments needed to meet KPI targets.  

In addition, the OES Chief Executive Officer and central staff team will develop an overarching OES focal point for 

process improvement for positive customer service impact by: 

 Developing an OES Very Important Principal (VIP) program and Communications/Marketing plan for new 

“first-time” principals that provides priority and/or additional support to relieve the operational burden 

at their schools so that they may focus on student achievement.  

 Ensuring that each OES division provides priority and/or additional support to the 74 schools with new 

“first time” principals. 

Very Important Principal Program Brochure and VIP Card (front and back): 
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GOAL 4: EFFECTIVE COMMUNICATION 

Summary 
Effective communication is extremely important and it encompasses many things.  While divisions and offices 

want to provide effective communications about the services they provide, it is also important to have effective 

communications from leaders to their team, between team members, across divisions, etc.  There are four major 

components to a communication:  

1. the message (i.e., what you want to say) 

2. the recipient(s) (i.e., to whom you want to say it) 

3. the medium or communication vehicle (i.e., how you want to say it – via flyer, orally) 

4. the channel (i.e., where you want to say it – website, in a meeting) 

The table below summarizes the Effective Communication goal objectives and key performance indicator (KPI) 

information for each of the OES divisions. 

Division/Office Goal Objective KPI Baseline Target 

Beyond the Bell 

 
 

Increase the number of newsletters 

subscription list by at least 5%. 

# of newsletter 

subscriptions 

1365 1433+            

Environmental 

Health & Safety 

Develop marketing materials for target 

audiences in support of the division’s 

Worker’s Compensation accident 

reduction plan. 

% completion of 

marketing 

materials 

n/a 100% 

Food Services Maintain/update the Food Services 

website on a monthly basis.  

# of monthly 

website updates 

n/a 10 

Procurement 
Services 

Increase awareness of 
Procurement/Contract policies and 
procedures at the school sites. 

# of 
communications 
(verbal, written, 
etc.) to school 

staff 

n/a 2/mo 

Student Health & 
Human Services 

Promote the division’s mission, vision, 
goals, and services through a consistent, 
integrated, redesigned website. 

% completion of 
the integrated 
and redesigned 

website 

n/a 100% 

Transportation 
Services 

Reduce parent/school complaints of long 
hold and wait times. 

% of select staff 
sections receiving 

Effective 
Communications 

Training 

n/a 100% 
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Support from the Chief Executive Officer and Central Staff Team 
While effective communication is now a common goal for all LAUSD Central Office divisions, it was already one of 

the four strategies (i.e., “communicate effectively”) in the OES Theory of Action.  The OES Chief Executive Officer 

and central staff team will support the divisions by establishing effective, clear and consistent communication 

vehicles and channels to better share key OES information with internal and external audiences.  This will be done 

by: 

 Updating existing communication vehicles (websites, flyers, etc.) to better articulate the OES 

mission/vision and how our divisions support student success and 100% graduation. (Continuous 

Improvement). 

 Creating a monthly newsletter to inform and communicate to staff members about key OES and division-

specific activities. 

 Better leveraging the OES website, email, communications meetings, and all division staff meetings to 

connect, inform and inspire staff. (Continuous Improvement). 

Rebranded OES Collateral 
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GOAL 5: FINANCIAL RESPONSIBILITY 

Summary 
It is important for the OES to efficiently use District funds and ensure that all activities are aligned to support 

schools and student achievement.  In 2017-18, a LAUSD budget reduction is anticipated. To that end, a major 

exercise for the OES in 2016-17 is to develop a proposed budget for 2017-18 that is lower than the 2016-17 budget.  

The table below summarizes the Financial Responsibility goal objectives and key performance indicator (KPI) 

information for each of the OES divisions. 

Division/Office Goal Objective KPI Baseline Target 

Beyond the Bell 

 

 

Ensure grant funds are expended by 

the end of the year by implementing an 

early January and late March 

expenditure and projection report. 

Issuance of two of 

expenditure & 

projection reports  

2 2 

Environmental 

Health & Safety Reduce incident rates in target 

occupations by 2% annually. 

# of incident rates 

in target 

occupations 

1,115 
1,093 

(or less) 

Food Services 

Reduce encroachment on the District’s 

General Fund by $5 million. 

Reduction in $ 

spent by the 

District to support 

the division 

n/a 
$5 

million 

Procurement 

Services 
Save schools and office money by 

encouraging and promoting the Board’s 

“Buy District First” Resolution. 

% Savings (cost 

avoidance) from 

using General 

Stores 

Distribution vs. 

outside vendors 

30% 20% 

Student Health & 

Human Services To submit a 30% Central Office budget 

reduction plan for the division.  

% completion of  

plan  
n/a 100% 

Transportation 

Services 
Reduction of Z-time usage for Central 

Office staff by 10%. (Z-time = time 

worked on unassigned days)  

# of Z-time hours 3076 2769 
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Support from the Chief Executive Officer and Central Staff Team 

The OES Chief Executive Officer and central staff team will support the divisions in implementing their action plans 

and achieving their objectives by: 

 Utilizing weekly OES Leadership Team meetings to provide guidance, facilitate dialogue, and cultivate 

collaboration amongst the division leads on: 

o Preparing for 2017-18 budget reductions. 

o Their action plan progress, successes, challenges, and possible adjustments needed to ensure KPI 

targets are met. 

o This also provides a space to create and think strategically as a team.  

 Scheduling special budget meetings with each of the division leads and utilizing one-on-one division-lead 

standing meetings to: 

o Support division leads in completing their 30% budget reduction exercise and preparing for the 

corresponding budget-panel meeting. 

o Review and discuss action plans, think strategically, and make any necessary adjustments needed 

to help ensure KPI targets are met. 

 Inviting District Budget Department senior staff as well as senior staff from other relevant departments 

to OES Leadership Team meetings to communicate pertinent information and address questions and 

concerns from division leads: 

o Reviewing the recommendations from an Independent Financial Review Panel with relevant OES 

division leads and ensuring these recommendations are implemented. 

 

 

 

 

 

 

 

 

 

 

 

 



16 – 17 Strategic Plan                     Office of Educational Services 2016-17 Strategic Plan 
 

19 

CONCLUSION 
The Office of Educational Services is focused on five (5) common goals that will ensure delivery of educational 

opportunities to all students and support the District’s primary goal of achieving 100% graduation.  The four 

strategies from the OES Theory of Action will be employed to aid the OES and its divisions in achieving goal 

objectives.  The OES will use a common Performance Management tool to track progress, and goal KPIs will be 

reviewed and monitored throughout the year both within the divisions and with the OES Chief Executive Officer 

and central staff team.  Feedback and reflection on progress and results will also occur throughout the year within 

the divisions, during OES Leadership Team meetings, during one-on-one division-lead meetings, and during the 

summer OES Leadership Retreat. 

Through this plan, the OES has articulated how we will honor our commitment to the students we serve and the 

teams we lead.  By focusing on delivering quality services to our students and schools, and ensuring that all OES 

personnel and resources are devoted to ensuring our students are ready to learn, we will keep our promise to 

build a foundation for the instructional component of each student’s academic success.  

With our goals clearly defined in this Strategic Plan, we will maintain a laser-like focus on results. We want our 

community of teachers, principals, school support staff, parents, and students to know what we have done as the 

Office of Educational Services to meet this responsibility and how we are going to serve the academic, social-

emotional and physical needs of every student, so that teachers can teach and students can learn. 

While this strategic plan focuses on the five (5) common goals, each OES division has three (3) additional division-

specific goals that further support the OES Mission and Vision as well as student success.  These division-specific 

goals are outlined in the Appendix. 

 

 

 

  

By focusing on delivering quality services to our 

students and schools, and ensuring that all OES 

personnel and resources are devoted to ensuring 

our students are ready to learn, we will keep our 

promise to build a foundation for the instructional 

component of each student’s academic success. 
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APPENDIX: Summaries of Division-Specific Goals 
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Beyond the Bell 
The table below summarizes the three division-specific goals for Beyond the Bell. 

 

 

Goals 2016/17 Goal Objective KPI Baseline Target 

 

Summer School 

Professional Development 

Provide professional 

development to summer 2017 

instruction staff. 

% of eligible staff 

completing 

summer training 

n/a 90% 

Youth Development 

Program (YDP) Traveling 

Enrichment Programs 

Expand Youth Development 

Program (YPD) Traveling 

Enrichment Programs in order 

to provide more enrichment 

opportunities for students. 

# of Traveling 

Enrichment 

Programs 

25 35 

Before-School Program 

Attendance 

Increase average daily student 

attendance at Before-School 

Program sites. 

% of sites with 

85%+ average 

daily attendance 

63% 70% 
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Office of Environmental Health and Safety 

The table below summarizes the three division-specific goals for the Office of Environmental 

Health and Safety. 

Goal 2016/17 Goal Objective KPI Baseline Target 

Targeted Recycling 

Training for Equity- 

Index Schools 

Provide recurrent recycling training 

to schools that are over 100% on the 

equity index and that do not 

currently have recycling programs in 

place. 

# of trainings 

completed 
n/a 

339   

(or more) 

Monthly Service of 

Emergency Operations 

Centers (EOCs) 

Increase the “readiness” level for all 

of the EOCs by 10 percentage 

points. 

% level of 

readiness for 

all of the 

EOCs 

83.6% 93.6% 

Timely Response to 

Safety Complaints 

Ensure timely response to complaint 

calls at District sites. 

Average 

response time 

to complaints 

n/a 72 hours  
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Food Services Division 
The table below summarizes the three division-specific goals for the Food Services Division. 

Goal 2016/17 Goal Objective KPI Baseline Target 

Convert Supper Meals to 

Hot Food 

Convert at least 39 sites from 

serving shelf-stable supper meals 

to serving better tasting hot 

meals as a means to increase 

supper consumption and Food 

Services revenue.  

# of sites 

converted to 

serving hot 

supper meals 

n/a 39 

Convert Supper Schools to 

Self-Prep Sites 

Convert at least 39 sites from 

receiving shelf-stable supper 

meals to preparing better tasting 

meals on site as a means to 

increase supper consumption 

and Food Services revenue.  

# of sites 

converted to 

self- 

preparation 

for suppers 

n/a 39 

End-of-Year Inventory 

The dollar amount of the 

inventory on hand will be less 

than the dollar amount on hand 

in the prior year. 

# of cafeterias 

completing 

monthly 

inventories 

n/a 
683 

(100%) 

  



16 – 17 Strategic Plan                     Office of Educational Services 2016-17 Strategic Plan 
 

D 

Procurement Services Division 
The table below summarizes the three division-specific goals for the Procurement Services Division. 

Goal 2016/17 Goal Objective KPI Baseline Target 

Surplus Property Pick-up 

Cycle Time 

Streamline the surplus property 

pick-up cycle time. 

Surplus 

property pick-

up cycle time 

n/a 30 days 

Ensure Safety of Students, 

Staff, and General Public 

Reduce the number of days per 

month that an accident or injury 

impacts the Materiel Management 

Branch. 

% of incident/ 

injury free 

workdays 

80% 85% 

Compliance with District 

Procurement Policy 

Reduce the number of single/sole-

source contracts from baseline 

year 2013/14. 

# of single/ 

sole source 

contracts 

63 38 
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Student Health and Human Services 
The table below summarizes the three division-specific goals for Student Health and Human Services. 

Goal 2016/17 Goal Objective KPI Baseline Target 

 

Professional 

Development for School 

Staff and 

Parents/Caregivers 

Provide professional development 

(PD) opportunities to school staff and 

parents/caregivers. 

Average # of PD 

opportunities 

provided per 

month 

n/a 6 

SHHS Staff Collaboration 

and Integration  

Increase SHHS staff collaboration and 

integration by holding Local District 

(LD) Integration meetings. 

# of LD 

Integration 

meetings held 

n/a 12 

Meet Service Delivery 

Maximize the number of 6th grade 

students who meet the Tdap 

compliance (Tdap is required to enter 

into 7th grade). 

% of 6th graders 

meeting Tdap 

compliance by 

June 30, 2016 

72% 72% 
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Transportation Services Division 
The table below summarizes the three division-specific goals for the Transportation Services 

Division. 

Goal 2016/17 Goal Objective KPI Baseline Target 

 

Restorative Justice 

Training 

Reduce student transportation 

suspensions and issuance of 

safety concern notices. 

% of select 

departments 

receiving 

Restorative 

Justice Training 

n/a 100% 

On-Time Arrival 

Improve on-time arrival 

service to select schools 

impacted most with late 

arrivals. 

Successful on-

time arrival % 
n/a 96% 

Accident Prevention 

Reduce accidents to ensure 

safe delivery of students, 

protect District equipment, 

and minimize costs. 

# of close- 

maneuver, 

backing and 

stationary 

object accidents 

Close maneuver: 

8 

Backing: 15 

Stationary 

object: 42 

Close maneuver: 

7  (or less) 

Backing: 14       

(or less) 

Stationary 

object: 38         

(or less) 
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Office of Educational Services 
The table below summarizes the three division-specific goals for the Office of Educational 

Services. 

Goals 2016/17 Goal Objective KPI Baseline Target 

 

More Than A 

Meal 

Campaign 

1) To reach an unduplicated 
count of 414,000 students. 
 

2) For Provision 2/CEP Schools, 
collect Household Income 
Forms for at least 50% of the 
new LAUSD students enrolled 
by end of October. 

1) Unduplicated 
student count. 
 

2) # of HH Income 
Forms 
collected. 

 

1) n/a 
 
 

2) n/a 
 

1) 414,000 
 
 

2) 14,376 
 

 

 

  

Professional 

Development 

(PD) 

Better leverage OES Leadership 

Team meetings and division-lead 

standing meetings to provide PD. 

# of Goal/KPI 

progress 

discussions  

1) During 
Leadership 
Team meetings 
 

2) During standing 
meetings 

 

 

 

 

1)   5   
 

 

2)    4 

 

 

 

1) 10   
    (or more) 

 

2)   7 
    (or more) 

Connecting to 

the “Why” 

Help OES Divisions better 

connect with the “why” behind 

their work and better understand 

how their work supports student 

achievement. 

1) Development & 
distribution of 
Infographic 
poster 
  

2) # of OES field 
trips to see the 
“why” 

1) n/a   
 

 

 

2) 2 

1) 100% 
 

 

 

2) 3 

 

  



 

8 

 

 

 

 



 

9 
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11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office of Educational Services 

Los Angeles Unified School District 
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